
Policy and Resources 
 Financial Strategy
 Corporate Vision and Priorities
 Capital and Revenue Budgets
 Public Consultation
 Public Relations
 Council Tax
 Commercial Property Portfolio
 National Non Domestic Rates (NNDR)
 Procurement
 Estate Management
 Economic Development
 Community Action Teams
 Daedalus Vision
 Debt Recovery
 Town Centre Regeneration
 Equalities
 ICT and Personnel
 Performance Management (including Systems Thinking)

Planning and Development 
 Planning Policy
 Flooding and Coastal Management
 Local Plan
 Development Design
 Tree Management
 Transportation Liaison
 Parking Strategy
 Building Conservation
 Community Infrastructure Levy (CIL)
 Welborne
 Sustainability and Climate Change
 Biodiversity

Leisure and Community 
 Leisure Strategy
 Play Areas
 Fareham Leisure Centre
 Holly Hill Leisure Centre
 Fareham Live
 Westbury Manor Museum
 Community Centres
 Activities for Children and Young People
 Community Development
 Town Centre Events
 Community Grants
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 Youth Activity Funding
 Community Service Level Agreements

Housing 
 Housing Strategy
 Homelessness
 Council Housing - Regeneration
 Council Housing - Construction
 Housing Options
 Housing Advice
 Housing Benefits
 Housing Allocations
 Tenancy and Leaseholder Management
 Housing Grants and Home Improvements
 Maintenance of Council Housing Stock
 Liaison with Social Housing Providers
 Housing Estate Management

Health and Public Protection 
 Environmental Health
 Community Safety
 Air Quality
 Enforcement - (litter, fly tipping, graffiti, abandoned vehicles,

unauthorised encampments)
 Contaminated Land
 Car Parks and Parking Enforcement
 Dog Control
 Pest Control
 Emergency Planning
 Health and Safety
 Public Health
 Building Control Partnership
 Street Naming and Numbering
 NHS Liaison
 Local Land Charges
 Food Safety

Streetscene 
 Waste Collection
 Vehicle Fleet
 Recycling
 Street nameplates
 Green Waste
 Cemeteries and Crematorium
 Fareham in Bloom
 Street Cleaning



 Public Conveniences
 Bus Shelters and Benches
 Parks, Open Spaces and Grounds Maintenance
 Sports Pavilions, Pitches, Greens and Courts
 Countryside Rangers
 Henry Cort Sculpture Park - Maintenance
 Allotments


